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https://bigblue.academy/gr/methodologia-agile#:~:text=%CE%97%20Agile%20%CE%B5%CE%AF%CE%BD%CE%B1%CE%B9%20%CE%BC%CE%B9%CE%B1%20%CE%B5%CF%85%CF%81%CE%B5%CE%AF%CE%B1,%CE%B5%CF%80%CE%B9%CE%BA%CE%BF%CE%B9%CE%BD%CF%89%CE%BD%CE%AF%CE%B1%20%CE%BA%CE%B1%CE%B9%20%CF%84%CE%B7%20%CF%83%CF%85%CE%BD%CE%B5%CF%87%CE%AE%20%CE%B2%CE%B5%CE%BB%CF%84%CE%AF%CF%89%CF%83%CE%B7.
https://bigblue.academy/gr/methodologia-agile#:~:text=%CE%97%20Agile%20%CE%B5%CE%AF%CE%BD%CE%B1%CE%B9%20%CE%BC%CE%B9%CE%B1%20%CE%B5%CF%85%CF%81%CE%B5%CE%AF%CE%B1,%CE%B5%CF%80%CE%B9%CE%BA%CE%BF%CE%B9%CE%BD%CF%89%CE%BD%CE%AF%CE%B1%20%CE%BA%CE%B1%CE%B9%20%CF%84%CE%B7%20%CF%83%CF%85%CE%BD%CE%B5%CF%87%CE%AE%20%CE%B2%CE%B5%CE%BB%CF%84%CE%AF%CF%89%CF%83%CE%B7.
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H ypiyopn ntapadoon uPnAng moLotntag Epyou .
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Sprint Planning Meeting
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Katavonon twv
E€nynon Twv AETITOPEPELWY KAl TWV AVOyKwV Kal
OTOXWV YLa KaBe gpyaoian [POTEPAIOTHTWV
XAPAKTNPLOTLKO

Katavonon tTwv Avaykwyv Kat lpotepatotnTwy

el Attogpaciloupe TIOLEG epyaocieg Ba avalapel kata
TN dlapkela tov Sprint, Bacel NG
TIOAUTIAOKOTNTAG, TWV TIOPWV Kal TOU XpOVOU TIOU
dlLabetel

OpIoPOC TWV
Epyaoiwv

Oplopog Twv Epyaciwy

bk [MpoBalvoupe O EKTIPNOELS YA TO XPPOVO Kal 02

TOUC TIOPOLC TIOL ATtaLTouVTal YIa KaBe epyaocia
Ektipnon

Ektiunon
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Anuiovpyia Tou
AmoteAel Tov 06nyo yla tnv opada Kata tn Sprint Backlog
dlapketla tou Sprint, kaBopidovtag TL TIPETEL VA
EKTEAEOTEL ylA TNV ETUTELEN TWV OTOXWV.

Anpovpyia tov Sprint Backlog

Gk AsopeleTal n opgada yia TNV oOAOKANPWON TWV EpYACLWYV TIoU WU
£XOLV cLPPwvVNBei. H 6eopevon avtr vroypappidel Tnv
avtovopia tng opadag Kat Tnv evbuvn TG yia Tt dlaxeipion
TOU XPOVOU Kal TwV TIOPWV TNG WOTE vVa ETILTELYXOBOLV Ol
OTOXOL

A€opevon g Opadag

AEoELON TNC
Ouadag

06 AvaokoTinon
1 [TpoBaivoupe O0g EKTIPNOELG YyLa TO XPPOVO Kal KOl

TOUC TIOPOLC TIOL aTalTouvTal yia Kabe epyaocia MpocapuoyN
vaockornon Kat Mpoocappuoyn




Mpaktikeg Eppappoyng tou Agile
Scrum otnv Tomkn AutodLolknon




[MPAKTLKEG
Epappoyng
Tou Agile

Scrum

Opyavwon Twv opadwyv epyaociac os
ULKPEG, EVEALKTEC OpaAdeC yLa TNV
avantuén Kal epapuoyn Twv Epywv.

Kablepwon cUVTOPWY KUKAWYV avamtuéng
(sprints) yla tTnv Taxeia mapadoon Kat
BEATIWON TWV UTINPECLWV.

Xprjon ocuvedpLACEWV AVAoKOTINONG Kal
agloAoynong yta tn ouvexn BeAtiwon
Twv OLladlkaolwy Kat Twv
ATIOTEAEOUATWV.




AvayvwpLon TwWV KUPLOTEPWV
MPOKANCEWV:

Avtiotaon otnv ahAayn,
eAAeLWPn eunelpiag n
Kataptiong otn pebodoloyiq,
TIEPLOPLOPEVOL TIOPOL.

ZTPATNYLKEG AVILHETWTILONG:
e Ekmtaidgvon Katl KatapTtLon Tou
TIPOCWTILKOU, 0TAOLAKN EQAPUOYN

Twv apxwv Agile, dnulovpyia
KOUATOLPAG AQVOLXTNG ETILKOLVWVLAC
Kal arnodoxng tng aAAayng.

[IpoKANoELC Kal

[Twe va Tic
AVTIHETWTILOETE




JUUTIEPACHATA

Agile Scrum ipoopepel peyala opeAn otnv TOTILKN
AvTtodloiknon, BeATiwvovTtag TNV eveALEiq, TN
oLagpavela kat tn ocuvepyaoia.

r OweAN
Z U " "E p aa " at a [eptAapBavouv BEATIWHPEVN ATIOTEAECUATIKOTNTA

M EAAOV‘E L Kd OTNV TIAPOXN LTINPECLWY KAl avEnUevn LKAvotoinon

TWYV TIOALTWV.

Bnuata MeAAovTikda BApata

EvBappuvon tng ocuveyxoucg ekmnaidevong Kat

LTIOOTNPLENG TWV opadwy, ETTEKTACN TNS XProng Tou
Agile Scrum o€ epLOCOTEPA EpYaA KAl TUAPATA, KAL N
OnuLovPYia eVOC TIOALTIOPOU AVOLXTOUL OTIC AAAAYEQ
Kal TNV Kalvotopia
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